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This is a revised version of the case study template produced in June 2002. The template provides a framework for the six cases which will be conducted in each of the five partner countries. It takes into account the experience of the first pilot case, feedback from reviewers and refining of the project objectives and methodology. The main aims of the revision are to achieve greater integration of the research questions identified in the conceptual paper and the needs of stages 3-5 of the project into the cases, to focus time spent on the cases onto ‘value added’ material and to improve comparability between cases.  
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2
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Revised in response to pilot cases, reviewer’s comments and internal project discussion

Final case study template

This is a revised version of the case study template produced in June 2002. It has been produced after a meeting between the stage 2 manager and the project co-ordinator, with e-mail and telephone inputs from the project partners. The revised template takes into account:

The lessons learnt from a pilot case study produced for each country.

The reviewer’s request of a better integration between the conceptual framework and the case study template.

Further refinement of thinking about the project’s objectives and key research questions.

The key objectives of the revision are:

To optimise the integration between the case studies and stages 3-5 of the project so that relevant information is collected and analysed during the writing up rather than retrospectively.

To ensure that the cases are providing answers to many of the key research questions identified in the conceptual paper and are therefore adding to the knowledge base about sustainable teleworking.

To ensure that the time budget for each case is prioritised towards ‘high value’ information for the project rather than collecting lots of factual information which is of limited relevance to our objectives . 

To improve comparability between cases. 

1. Structure of the Template

In order to achieve this, the case template has now been sub-divided into two sections and a number of sub-sections.

Section A now focuses on basic descriptive information, to a sufficient degree to allow the discussion of the second question to be understood. The reduction in headings should allow this section to be more concise and avoid repetition between sub-sections. 

Section B now directs attention to the specific needs of the SUSTEL project for analysis and information. It has six main sub-sections:

1. Research Questions – this sub-section will form the main content of section B. It will examine the case’s implications for the ‘fundamental sustainability research questions’ which have been identified in the revised version of the conceptual paper. This has reformulated and reduced the questions to identify those which case studies can realistically be expected to add to the knowledge base on. Adopting this approach will ensure that there is a close integration between the conceptual framework of the project, and the content of the cases. It will also ensure that the cases are generating useful new information rather than simply duplicating previous work. 

The suggested structure for each research question is as follows: 

Does the case help us to answer this question, and in what way? (in some cases, of course, the answer will be no)

Is there any ‘hard’ evidence for this view?

If not why does the researcher/company believe their view to be accurate?

Does your answer have any implications for the SUSTEL project and/or future research on teleworking?   

We acknowledge that it may be very hard (not to say impossible) to find a case company where all the research questions can be answered. Some case companies are preoccupied with the economic area, where it will often be possible to find quantitative information. Others are more interested in the social dimension, where it may be harder to find quantitative data but it highlights the need for asking why management believe in the benefits. However, the fact that not all core research questions are covered in by a case does not make this a bad case – instead we argue, that a case can be selected if it is possible to answer 4-5 of the core research questions. If this is not the case, the company should be omitted. Overall, each country should be trying to cover most of the questions in at least one of its cases. 

2. Changes Over Time – a short description of the way that the teleworking initiative has changed over time, and a discussion of the implications of this for the sustainability of teleworking. In particular, this section will examine the question of whether initial teleworking benefits tend to erode with time, as has sometimes been claimed. It will therefore meet the project objective of gaining a better understanding of longitudinal change. 

3. Example – the aim is that every case will contain a half-one page box focusing on some aspect which is of more general interest to a European audience. In most cases these examples are likely to focus on good practice which could potentially be replicated in other organisations. But some may concentrate on drawing lessons from particular experiences (including teleworking failures. The examples will be written in a form which makes them self-contained, i.e. it will not be necessary to read the rest of the case study in order to understand them. This will mean that they can be utilised as part of the content of the SAT and business guidance materials, and that the needs of the later stages of the project will be incorporated into the fieldwork.

4. Policy Implications – a short description of any policies which have, or could, influence the teleworking experience, based on some pre-defined parameters such as employment, health and safety, taxation and transport. This will not be a long section but will ensure that the needs of stage 4 of the project (on policy implications) are integrated into the fieldwork.

5. National Differences – again a short analysis of any evidence provided by the case about differences in national approaches which influence the content and evaluation of the case.

6. Technical Resources – a note of any materials arising from the case which could potentially be used within the SAT, project web site or business guidance materials (e.g. organisational templates, pro forma documents etc.)

Part A
Background information

(4-6 pages)
A1: Brief background on organisation



A2: Brief information on current teleworking activities (development and future)



A3: Brief information on use of Information- and Communication Technologies

Part B
Evaluation vis-à-vis project objectives

(5-7 pages) 
B1: Research Questions – case implications with regard to economic sustainability (approx. 4-5 questions), environmental sustainability (approx. 4-5 questions) and social sustainability (approx. 4-5 questions). A minimum of five questions will be addressed by each case in 2-4 pages, i.e. around 0.5 page average per question. 



B2: Changes over Time – a short discussion of key changes in the scheme over time, and their implications in 0.5-1 page



B3: Example - researchers are to write an example derived from the case. This is a short story, which illuminates the main interesting issue from the case company. (useful as input to the SAT). Researchers decided upon the topic of the “story” or “example” which should be 0.5-1 page long.



B4: National Characteristics - researchers are to write briefly on any national characteristics (eg. culture, legal framework, tax etc) which might not be present in other partner countries and which help in understanding the content of the case study. If no national characteristics are of any relevance for this case study – or if they have been addressed in another case study - please state this. Up to 0.5 pages.



B5: Policy Implications - researchers are to write briefly on the relevance of key areas of policy on the case study. Up to 0.5 page



B6: Technical Resources – a short note of any materials arising from the case which could be used, or linked to, in the SAT or business guidance materials.  

2. Length and Formatting: 

Please try to limit the case studies to a minimum of 9 and a maximum of 13 pages, Font: times 12. Please stay strict to the reporting structure and insert your text in the tables where it is written “insert text”. This helps us to get a better overview of the cases and makes them easier to handle.

Record the names, job titles, contact details and brief explanation of the background of the interviewee, and the date of the interview(s), at the end of the case. This also includes information on possible used written sources.

Info on case study

Country




Case study number




Name of case study company (+ info on department if case only covers a part of the case study company)


Author information (Name and contact details)


The case study template begins overleaf.

Executive Summary

Structure of the Case

Part A – The Teleworking Initiative and Its Context

Insert abstract / executive summary here.

A.1 Background Information on the Case Study Company

A.1.1 The Organisation and its Environment

A.1.2 Management and Human Resources

A.2 Current Teleworking Activities and their Development 

A.2.1 Current Teleworking Activities

A.2.2 Teleworking Drivers and Policies

A.3 Teleworking and Information and Communication Technologies

Brief information on noteworthy features of ICT usage patterns among staff, particularly relating to broadband, audio/video conferencing, Intranet and mobile telephony.

Part B – Evaluation

B.1 Key Research Questions


B1.1.1 Does the organisation have a good understanding of the full benefits and costs of teleworking?

B1.1.2 Does Teleworking Lead to More Efficient Use of Space?

B1.1.3 Do teleworkers have lower levels of absenteeism rates and/or job turnover than non-teleworkers? 

B1.1.4 Does telework enhance people’s career development, and the skills and experience which underpin this?

B1.1.5 What is the effect of teleworking on communication and knowledge sharing within the organisation?

B1.1.6 Can teleworking increase the potential labour pool for employers, and work opportunities for staff?

B1.1.7 – Does teleworking influence the benefits and costs of work for individuals and in what ways?

B1.1.8 Does teleworking make organisations less vulnerable to disruption of their activities? 

B1.1.9 What is the impact of teleworking on business travel?

B1.1.10 Does teleworking increase usage of equipment and/or materials?

B1.1.11 How is teleworking influencing the design and location of buildings?

B1.1.12 Is there any difference in levels of, and the management of, health and safety between offices and teleworker’s homes?

B1.1.13 Does teleworking have any influence on the recruitment, retention and working conditions of disadvantaged groups?

B1.1.14 Do teleworkers work for longer and/or in different patterns than non-teleworkers?

B1.1.15 Does Teleworking Influence Health and, if so, in What Ways?

B1.1.16 Are relatively advanced ICT technologies such as broadband, Intranet, WAP/GPRS mobile telephony and audio/video conferencing making any difference to the prevalence or characteristics of teleworking?

B1.1.17 Are teleworking impacts influenced by particular types of teleworking and, if so, in what ways?

B1.1.18 General conclusions: Few lines on what the case is saying about sustainable telework (often with reference to the executive summary).
B.2 Changes Over Time

Researcher: Please insert a short discussion of key changes in the scheme over time, and their implications

B.3 Example of Wider Interest

Researchers: Please insert a “short example” derived from the case study here. This is a short story that illustrates a main theme in the case and it is used as input to the SAT.

B.4 National Characteristics

Researchers: Please insert evaluation on national characteristics that are relevant for this case, if any (legal framework, culture, tax etc). 

B.5 Policy Implications

Researchers: Please insert evaluation on possible policy and RTD recommendations stemming from this case. This will be used to guide future work-packages on Policy Development. Point of departure can be taken in the following elements: tax, labour relations, environment, transport, health & safety, insurance/liability, family, ICT. 

B6: Technical Resources

Researchers: Please make a short note of any materials arising from the case, which could be used, or linked to, in the SAT or business guidance materials.
Part C References and Appendices

Researchers: Please provide information on people interviewed and materials used as background for this case.
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